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* 45 years of experience

« 1,500+ employees

 R&D Center: 160+ dedicated researchers

« SO 9001, ISO 13485, 1ISO 14001, ISO 50001, ISO 45001 certification

« All products manufactured in Clean rooms facilities certified according to EU directives and ISPE guidelines



Our Business Excellence

Practical
Process
Improvement

BUSINESS
SYSTEM

Drives continuous improvement
and profitable growth
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LEAN
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Cultural Transformation Path

T

X-Matrix (site level)
I

Strategic A3s (all functions & units)
. |

Tiered daily meetings
I .

Leader Standard Work & Gemba Walks
I S ——

Value Streams & Pull System

Strategy
deployment

Lean
management

Standard Work
I
Lean Manufacturing Cells & 5S
1]
TPM

Lean Tools

Single Piece Flow

Error-Proofing




Communication — a Key for Success
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ANY PRODUCT IN
1 DAY WITH 0 WASTE

Movement Transportation

&

Overproduction Overprocessing
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The Way We Deploy Strategy

Company goal tree

Group goal tree

Division goal tree

ThermoFisher

SCIENTIFIC

Vilnius Site SWOT
Analysis update

Monitoring results

ANY PRODUCT
IN 1 DAY WITH
0 WASTE

Annual employee goals

Strategic Plan (X-Matrix)
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The Way We Deploy Strategy

Monitoring results

Strategic Plan (X-Matrix)
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Annual employee goals Departments’ Strategic A3s
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Templates: X-Matrix & Strategic A3

X-Matrix 20yy ppastes:
Key Improvement
Priorities
{How)
Current Year
1st Year Targets to ThB H . § - -
. rmoFisher Leader. Mame, surname Developed: 2017-02-XX
Annual Improve Department/group] Strategic A3 2017306
Objectives (How Much) [ P d p] g SCIENTIFIC Updated: 2017-5X-3X
(How Far) .
AOP Business case Future State
Mission: Value stream map/ scheme
3 Year Critical
Few Objectives
(What) Chattenges. s =T ——— SEEE
A [E] kel KPIZ B L =
Owner Na o0 3 . _— = =
= Primary - s
= Resourc
Current State | || Implementation plan — 90 days (Q1)
V& lye stream map/ scheme =
= T T I I
v ] ] i
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The Way We Deploy Strategy

Monitoring results

Daily
accountability
boards

Kaizens

5,000

Just-do-its

ANY PRODUCT
IN 1 DAY WITH

0 WASTE

Employee goals

1500

employees

ThermoFisher
SCIENTIFIC

Strategic Plan (X-Matrix)
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2nd |level

Departments’ Strategic A3s

100

departments




The Way We Deploy Strategy: Example

ThermoFisher
SCIENTIFIC

X-Matrix

Reduce order
processing lead
time by 30 %

2nd |evel X-Matrix

v

(Function)

Reduce product
guality control and
product release
process time by
50 %

Strategic A3 (Group)

v

Reduce product
guality control
process time by
50 %

Employee goals

v

Kaizen to reduce
QC set up time for
product X family

Leaders

17

Managers

Supervisors

Operators
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The Way We Deploy Strategy

Company goal tree

Group goal tree

Division goal tree Vilnius Site SWOT
Analysis update

Kaizen: 8-step methodology

ThormaFicher PP Gharter & Resutts

Monitoring results

Strategic Plan (X-

T

Matrix)

T

b e pr—— — e e

ANY PRODUCT
IN 1 DAY WITH
0 WASTE

Annual employee goals

e —

————
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The Way We Track Strategy Implementation

Company goal tree
Group goal tree

Division goal tree Vilnius Site SWOT
Analysis update

Monitoring results

Strategic Plan (X-Matrix)
Steering Committee: e — B

T T

ANY PRODUCT

«  Weekly and monthly KPIs reports e IN1DAY WITH

0 WASTE
* Monthly reports of X-Matrix TTls Monthly
reports of 2"d level X-matrixes

All employees: ~ Kaizens Annual employee goals
. Daily metrics on the boards = ‘
« Monthly review of Strategic A3s
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Employees Empowerment

Cultural Enablers

e PPI trainings provided
by Lean Office

Knowledge
& Skills for CI

Power to make
decisions and
implement
solutions

Continuous improvement

e Kaizens facilitated
by Lean Office

EMPLOYEES

ThermoFisher

SCIENTIFIC

Enterprise Alignment

e Strategy Deployment
process facilitated

Meaning and by Lean Office

impact of the job

Monitoring results Strategic Plan (X-Matrix)
= T

[

ANY PRODUCT
IN 1 DAY WITH

0 WASTE

Kaizens

Annual employee goals

§ "ﬁ”ﬁ!

Results

e Best quarter kaizen
awards organized
by Lean Office
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Closing Remarks

Lean
Office

Business
goals

ThermoFisher
SCIENTIFIC

The strength of the team

is each individual member.
The strength of each member
is the team.

Phil Jackson
Coach, Chicago Bulls

Empowerment is the power to have control over your own destiny
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Thank you
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