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Riziky valdymas - Kokios dazniausiai
daromos klaidos?
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Figure 1 — Relationship between the principles, framework and process




Kur paslystame?

Poziuris, iSankstiniai nusistatymai, jprociai, interesai

= 1. Mums to nereikia ir neaktualu.

= 2. Virsunélés ar saknelés.

= 3. Burty lazdelés ir burtininky paieskos
= 4, ,Socialinis" atstumas.

= 5. Isklystam is kelio dél takelio.

= 6. Nejmanoma!

= /. Titany kovos.

= 8. Barbés Simtadarbeés.




1. Mums to nereikia ir neaktualu.

philipmartin.info

Ir be to puikiai sekasi
Papildoma biurokratija
Sudeétingi sprendimai
Reikalauja dideliy investicijy

Imanoma tik didelése
organizacijose

Cia finansiniam sektoriui
Pas mus specifika



2. Virsunélés ar sakneleés.

Valdymo organams ir TOP
vadovams néra TAM laiko.

Riziky valdymas operacinio
lygmens reikalas.
Riziky vadovo, Vidaus audito

vadovo dalyvavimas Strateginése
sesijose — ar jiems to reikia?

Kad Valdymo organai ir TOP
vadovybei buaty jdomu ir
naudinga:
= ,Adekvaciy" riziky eskalacija bei
kontrolés priemoniy
nustatymas;

= Tinkama komunikacija ir kritiniy
aspekty isgryninimas;

= Auksciausio lygio ekspertinés
izvalgos, konsultacijos ir
rekomendacijos.



3. Burty lazdelés ir burtininky paieskos.

= Ar tikrai issigelbéjimas IT sistema
ir/ar Konsultantai?

= Ar vien tik Riziky vadovo (CRO)
paskyrimas yra sprendimas?
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WA Internal Auditors  Global

Responsibility for managing risk remains a part of first
line roles and within the scope of management.




4. Socialinis™ atstumas.

€ & The Insti f
IAlntgrg;FRJt}gi?ors Global
= Teoriskai ir deklaratyviai - Key terms
darbuotojy lygybé, o praktiskai -

vis dar ,Socialinis"® atstumas: Organization - An organized group of

= Vienpusis pokyciy inicijavimas activities. r650urces. and peopie
= vienb poxy Ll J working toward shared goals.

iS virSaus zemyn;
= Trikumas abipuses vertikalios ir | Stakeholders - Those groups and

horizontalios komunikacijos; individuals whose interests are served

= Netinkamas griztamojo rygio or impacted by the organization.

jvertinimas; Governing body - Those individuals

= Ego laimi pries sveikg protg, who are accountable to stakeholders for
logikg ir objektyvuma; the success of the organization.

= Da]iljos iéimtys, veiksmai Management - Those individuals, teams,
priestaraujantys nustatytoms and support functions assigned to

proceduroms.

provide products and/or services to the
organization’s clients.




Governing Body / Board / Audit Committee

Trijy &psyees Linijy Modelis
(nuo 2020.08)
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GOVERNING BODY

Accountability to stakeholders for organizational oversight

Governing body roles: integrity, leadership, and transparency

{1 ! 1

MANAGEMENT INTERNAL AUDIT

Actions (including managing risk) to Independent assurance
achieve organizational objectives

Third line roles:

First line roles: Second line roles:
Provision of Expertise, support,
products/services monitoring and

to clients; challenge on
managing risk risk-related matters

Independent and
objective assurance
and advice on all
matters related to
the achievement
of objectives

KEY: ,T-. Accountability, reporting f \L, Delegation, direction, &3 Alignment, communication
' resources, oversight coordination, collaboration



5. Isklystam is kelio del takelio.

= Sunkumai prioritetizuojant veiklas, investicijas, resursy
paskirstyma.

Akcininky ir kity susijusiy saliy lukesciai, Reguliaciniai
reikalavimai

<

Strategija, Tikslai, Planai, Rizikos




6. Nejmanoma! Ar tikrai?

= Labai norime, tikimés geriausio ir skubame.
= Problemos nuolatos kartojasi:

=VirsSytas biudzetas;

= Pradelsti terminai;

= Nekokybiskos paslaugos/medziagos/produkcija;
= (Ne)numatytos aplinkybés.
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EXERCISE 07:

FRONT LEVER




/. Titany kovos.

= Vidaus kontrole vs Riziky valdymas,

COSO IC, 2013
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Internal

Control

Information & Communication

Monjtoring Actiyities

*17-ta Vidaus auditoriy konferencija Piety Afrikoje



Titany kovos.

Vidaus kontrolé vs Riziky valdymas,
ISO 31000 vs COSO ERM COSO ERM, 2017

1 Impy;
. 9.\‘\9“\“9 Plicay,

Kur esame? Kas gerai, o ka reikia tobulinti? Kur
norime buti? Kiek galime skirti resursy? Kaip tai
pasieksime?

d .
commitment - L
. ~
Evaluation [ Governance .3 Strategy & [ Performance Review Information,
Implementation " & Gulture )/ Objective-Setting L & Revision Gommunication,
- N & Reporting
1. Exercises Board Risk 6. Analyzes Business 10. Idertifies Risk 15. Assesses Substantial 18. Leverages Informaton
Oversight Context 11. Assesses Severity Change and Technology
F, 1 R l = h_ b h 2 % l f k d 2. Establishes Operating 7. Defines Risk Appetite of Risk 16. Reviews Risk and 19. Communicates Risk
igure 1 — Relationship between the principles, framework and process Structures e —— 12. Prioritizes Risks Performance Information
3. Defines Desired Culture Strategies 13. Implements Risk 17. Pursues Improvement 20. Reports on Risk,
4. Demonstrates 9. Formulates Business Responses in Enterprise Risk Culture, and
Commitment Objectives 14. Develops Portfolic Management Performance
to Core Values View
5. Attracts, Develops,

and Retains Capable
Individuals



8. Barbés - Simtadarbés.

= Nuoseklumo ir sisteminio pozilrio trikumas.
= PamirStama issiaiskinti:
= Ar veikla/investicija/projektas suderinama su mums
deleguotomis funkcijomis?
= Ar suderinama su musy strategija ir tikslais?

= Ar klausimas nesusijes su ankscCiau priimtais sprendimais ir
vykdomais pokyciais?



Riziky valdymo sékmes faktoriai -
apibendrinimas

= Valdymo organy ir TOP vadovybeés atsakomybe, lyderyste
bei jsitraukimas | riziky valdyma.

= Riziky valdymo pagrindas - strategija ir tikslai.

= Sisteminis poziuris ir nuoseklumas.

= Informuotumas (risk based approach) priimant sprendimus
— gerai atlikti namy darbai.

= Tinkama aplinka - skaidrumas, atvirumas, tolerancija ir
saugumas.

= Zinoti kur esame, kur norime biti, kiek galime skirti resursy
ir kokiais zingsniais link to eisime.

= Inovatyvus, paprasti, integruoti, visiems suprantami
sprendimai.



