TARGETED KEY FINANCIAL PERFORMANCE INDICATORS FOR THE PERIOD 2025-2027

¢ Annual adjusted EBITDA:
o 2025-3.8 million euros
o 2026 -4.0million euros
o 2027-4.3 million euros
¢ Investment financing structure:

o Share of investments in 2025-2027 financed from sources other than the Road
Maintenance and Development Program (e.g., loans, EU funds, or other sources) = 30%

TARGETED SPECIALIZED INDICATORS FOR THE PERIOD 2026-2028

Adjusted net profitability, %:
o 2026-3.3
o 2027-4.3
o 2028-4.4
e Number of reconstructed, repaired, and military-mobility-adapted road structures
(bridges, overpasses), units:
o 2026-25
o 2027-30
o 2028-55
e Number of black spots on roads of national significance (based on 2025 data), units:
o 2026-27
o 2027-24
o 2028-15
e Share of motorways and main roads meeting the target value of the Pavement Condition
Index (PCI), %:
o 2026-74.8
o 2027-75.1
o 2028-754
e Customer Satisfaction Index (GCSI), score:
o 2026-74
o 2027-75



o 2028-76
e Customer Satisfaction Index (NPS), score:

o 2026-2028-75



